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3.1.1.2
Optimize professional
knowledge

Subject panel heads are needed to participate in off-campus
training to improve

teacher's profession according to the English development
needs.

Subject panels will attend co-plan meetings regularly so as to
enhance the effectiveness of the meetings

The school will join Learning Community for English
Language Teaching. The English panel heads will attend
some off-campus sharing from other schools. Then, they will
do some sharing to all English teachers in the English
meeting.

Whole Year

(1) Subject panels
attend professional
workshops or
seminars outside
school at least one
time.

(2) Subject panels

attend at least one

co-plan meeting.

Each Panel head will
do at least one
sharing in the
English meeting.

(3)
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b. i1t ¥ ABYOD:r3# & 3-4] (P.4/P.5)

. 70% BYODFriragcfe /5
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2ABFYE R
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3.1.2.1

'To use information
technology and
diversified teaching
strategies to enhance
the effectiveness of
learning and teaching

2 ,fu]

Some workshops will be given by local publishers to
introduce different e-activities of e-textbook. There will be
one workshop-‘ScratchJr’ facilitated by our NET.

Teachers can adapt and tailor different kind of English
teaching materials (textbook and exercise books) so as to
create teaching space for teachers to use the information
technology and diversified teaching strategies in the
classroom. When designing some classroom activities
during co-planning meeting, the "Three High" teaching
strategy (High Participation, High Interaction and High
enjoyment) must be included in order to cultivate students
to participate, take the initiative to learn.

2.1. Teachers design challenging exercises and learning
activities by using e-learning platforms such as Google
Classroom, Kahoot!, Plickers, Quizlet , Oxford
websites/app , STAR or others.

2.2 Different e-learning tools are used in designing
different school-based reading and writing

2.3 Cooperative learning activities or other interactive,
problem solving and creative activities such as role-play
and investigations are designed in teaching to allow
students discuss and think independently.

Teachers exhibit students' works in class and give positive
compliments to promote students' self-confidence.

Optimize the school-based BYOD development plan
(P.4/P.5)

For each level of the English subject, four books in the
academic year must be selected in the Ed-City e-reading
plan and distributed to students accordingly.

[=

Whole year

All teachers attend
the workshops.
70% of teachers
agree that co-plan
meetings can help
them optimize IT
English materials
and

adapt and tailor the
English teaching
materials.

70% of teachers
agree that co-plan
meetings can assist
teachers to adapt
different kinds of
English teaching
materials (textbook
and exercise books)
S0 as to create
teaching space to
use the information
technology and
diversified teaching
strategies in the
classroom.

70% of teachers
agree that using
information
technology and
diversified teaching
strategies can
enhance the
effectiveness of
learning and
teaching through 3
High teaching
strategy, e-learning

Co-plan lesson
plans

Lessons
Evaluation
Records

Teacher
Questionnaire

English Meeting
Minutes

® PSMCD

Panels

English
Teache
rs

42




platforms, e-learning

tools and cooperative

learning activities.

5 70% of the teachers

and students in
BYOD class agree
that BYOD can
promote active
learning and self-
study learning ability

6 Each level finishes 4

co-plan lesson plans
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Hop Yat Church School
2021-2022lish Annual Plan

1 Aims and Objectives

1.1 Aims

The overall aims of English language learning and teaching are:

- to provide every student with further opportunities for extending their knowledge and experience
of the cultures of other people, as well as opportunities for personal and intellectual
development in the English medium; and

- to enable every student to prepare for the changing socio-economic demands resulting from
advances in information technology; including the interpretation, use and production of
materials for pleasure and study in the English medium.

It is our aim to offer every student the opportunity to attain the maximum degree of bilingual
competence of which he/ she is capable, with account being taken of the various constraints inherent
in the situation. We believe that all students coming to our school can be diligent, cooperative, active
and happy learners through effective learning and teaching.

1.1 Objectives

1.1.1 Enhance students’ interest and confidence in learning English

1.1.2 Create a language-rich learning environment through different schemes

1.1.3 Integrate the use of the generic skills through task-based activities and co-curricular
activities

1.1.4 Promote education values that align with students’ needs

1.1.5 Promote LAC to help students connect their learning experiences and broaden their
knowledge base

1.1.6 Use e-Learning materials to increase students’ learning motivation and facilitate self-
directed learning

1.1.7 Develop collaborative learning tasks to cater for student diversity, including students
with SEN and those who are gifted

1.1.8 Strengthen collaboration among teachers through co-planning, co-teaching, reflection
and peer observation

2 Situational Analysis
2.1 Strengths

2.1.1 School management is supportive and understanding. There has been great
emphasis on English language learning and teaching over the years
2.1.2 The school is fully computerized. Teachers integrate the use of IT in their daily

teaching. Students have opportunities to explore e-Learning in English lessons as
well as other subjects

2.1.3 The NET teacher can provide an authentic environment for students across all
forms to learn and use English both inside and outside of the classroom

2.1.4 Remedial classes are arranged for the less able students in some grade levels

2.1.5 English Enrichment Classes are arranged for more able students. These students
are subjected to a wider and deeper curriculum

2.1.6 The NET Section of the Education Bureau provides assistance in the

implementation of the Space Town Programme. An Advisory Teacher (AT) visits the
school periodically

2.1.7 Cooperating with private companies in organising school programmes e.g. English
Camp has given students a wider range of experiences to facilitate English learning
2.1.8 The school will join Learning Community for English Language Teaching.
2.2 Weaknesses
221 Some students have limited exposure to English outside of the classroom
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2.2.2 Differentiation in learning among students is large
2.2.3 Some students lack parental support in learning English
2.2.4 Some students’ learning initiatives and self-learning skills need to be improved

3 Major Concerns and Subject Development

3.1 Major Concerns
3.1.1 To optimize the school’s administrative structure in order to enhance the school
management’s supervision and empowerment of the administrators
3.1.2 To use information technology and diversified teaching strategies in order to
enhance the effectiveness of learning and teaching
3.1.3 To establish positive values (Engagement) in school stakeholders

3.2 Subject Development

3.2.1 To develop students’ English competency across different skills
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3. Major Concerns and Subject Development

3.1 Major Concerns

3.1.1 To optimize the school’s administrative structure to enhance the school’s management’s supervision and empowerment

of the administrators

Objectives

Strategies / Tasks

Time

Scale

Success Criteria
*(Strategies/tasks can be
considered successful
iffiwhen the following
targets are met during the

year)

Evaluation
Methods

People

Responsible

Resources

Required

3.1.1.1

The English department
can effectively utilize the
self-evaluation cycle of
‘Planning-Implementation-
Evaluation’ to continuously
improve and develop the

policies.

Project-based way is used as the basis for
division of labor to cultivate teachers'
administrative skills and enhance the
functions and work effectiveness of the

English Department.

English Department will continue to optimize
the administrative structure, policies,

guidelines and procedures of the curriculum
group in order to improve the self-evaluation

mechanism.

English department will continue to conduct
self-evaluation, surveys and meetings to
monitor the effectiveness of the work,

progress and use of resources.

Whole

Year

1 English Department
structure in the Teachers’
Handbook

2 Panel heads holds
meeting to discuss and
monitor the progress
and the outcomes of
the plans.

Teacher
Handbook

English Meeting

Minutes

Panel Heads

Project-based

teachers
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3.1.1.2
Optimize professional

knowledge

Subject panel heads are needed to participate
in off-campus training to improve

teacher's profession according to the English
development needs.

Subject panels will attend co-plan meetings
Iregularly so as to enhance the effectiveness of
the meetings

The school will join Learning Community for
English Language Teaching. The English
panel heads will attend some off-campus
sharing from other schools. Then, they will do

some sharing to all English teachers in the

English meeting.

Whole |1

Year

Subject panels attend |1

professional workshops
or seminars outside
school at least one
time.

Subject panels attend
at least one co-plan

meeting. 2

Each Panel head will do
at least one sharing in
the English meeting.

Teacher [ )
Professional
Development

Records

English co-plan

lesson plans

Panel Heads

3.1.2 To use the information technology and diversified teaching strategies to enhance the effectiveness of learning and

teaching
Objectives Strategies / Tasks Time Success Criteria*® Evaluation People Resources
Scale Methods Responsible Required
3.1.2.1 5. Some workshops will be given by local publishers to | whole 1 Al teachers attend the|l  Co-plan lesson |® PSMCD [/
_ _ introduce different e-activities of e-textbook. There will
To use information be one workshop-‘ScratchJr’ facilitated by our NET. year workshops. plans
°

technology and 6. Teachers can adapt and tailor different kind of English Panels

diversified teaching materials (textbook and exercise books) so as 2 70% of teachers Lessons

teachi to create teaching space for teachers to use the that | Evaluati e English

eaching information technology and diversified teaching agree that co-plan valuation nglis

strategies to strategies in the classroom. When designing some meetings can help Records Teachers

classroom activities during co-planning meeting, the o
enhance the "Three High" teaching strategy (High Participation, High them optimize IT
effectiveness of Interaction and High enjoyment) must be included in English materials and Teacher

llearning and

order to cultivate students to participate, take the
initiative to learn.

adapt and tailor the

Questionnaire
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teaching

2.1. Teachers design challenging exercises and
learning activities by using e-learning platforms such
as Google Classroom, Kahoot!, Plickers, Quizlet ,
Oxford websites/app , STAR or others.

2.2 Different e-learning tools are used in designing
different school-based reading and writing

2.3 Cooperative learning activities or other interactive,
problem solving and creative activities such as role-
play and investigations are designed in teaching to
allow students discuss and think independently.

Teachers exhibit students' works in class and give
positive compliments to promote students' self-
confidence.

Optimize the school-based BYOD development plan
(P.4/P.5)

For each level of the English subject, four books in the
academic year must be selected in the Ed-City e-
reading plan and distributed to students accordingly.

English teaching

materials.

70% of teachers
agree that co-plan
meetings can assist
teachers to adapt
different kinds of
English teaching
materials (textbook
and exercise books)
so as to create
teaching space to use
the information
technology and
diversified teaching
strategies in the

classroom.

70% of teachers
agree that using
information
technology and
diversified teaching
strategies can
enhance the
effectiveness of

learning and teaching

4  English Meeting

Minutes
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through 3 High
teaching strategy, e-
learning platforms, e-
learning tools and
cooperative learning

activities.

5 70% of the teachers
and students in BYOD
class agree that
BYOD can promote
active learning and
self-study learning

ability

6 Each level finishes 4

co-plan lesson plans
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3.2 Subject Development

3.2.1 To develop students’ English competency in different skills

Objectives Strategies / Tasks Time Success Criteria* Evaluation People Resources
Scale Methods Responsible Required
3.2.11 (1) English Camp (an enrichment programme) July |1 85% of students Student ® Panels [|$15,000
;%;Lzagg-?ich Organise an English Camp for P.5 and P.6 students who enjoy the camp. Questionnaire |® English |Life-wide Learning
learning are the top outstanding students from the first 2 Observation Teacher |Grant (English)
?h%t%%%?f?érent assessment in the second term. ® NET
programmes (2) Drama School Team (An enrichment programme) Whole |1 5% of students join |1 School Panels |$3,250 HK School
Organize a drama class for P. 3 - P.6 students to join the | Year a competition or Attendance Drama |Drama Festival
drama festival and perform a drama at least once. perform a drama at Record Company
least once. 2 Drama Festival
Result
3.3 Other subject developments
Strategies / Tasks Time Scale People Responsible Resources Required

3.3.1 English Activities Whole Year L] Panel Head a. Recess Game Stall Presents

a. English Day (Wednesday) L] English teachers (English Day) (Wednesday)

Jo. Campus TV ° NET $1,000

c. Speech Festival and Penmanship competition b. Campus TV

d. English Corner (P.4 — P.5) $150

e. Student Sharing Sessions Expanded Operating Expenses Block

(P.1 = P.3 in the classroom) (P. 1- P.6 in the hall) Grant (EOEBG)- English
3.3.2. Different Examinations and Competitions for elite and middle level Whole Year (] Project-based teacher /
students (Curriculum)
Provide different opportunity to students to join public exams. (ICAS, ° Panel Head
Cambridge English Exams (Flyers) and TOEFL Junior) and competition. ® English teachers
3.3.3. School-based Reading Programme in P.1 — P.6 Whole Year ° Project-based teacher ® $2,500 for purchasing Space Town
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® P.1-P.3 Space Town (Curriculum) resources
® Reading and Speaking Scheme in P.4 — P.6 ® Librarian Expanded Operating Expenses Block
® P.1-P.6 students are to complete three book reports during three long L] Panel Head Grant (EOEBG)
holidays. (Christmas, Chinese New Year and Easter Holiday) o English teachers --English
® The best one book reports in each stage will be awarded. L] NET L] Reading and Speaking Lessons
® Record English books in the reading record booklet. Plan
) Book Report Booklets
L] Reading Scheme Record
3.3.4 P.6 Enrichment Class Whole Year L] Project-based teacher ] AT Paper
(Curriculum)
o Panel Head
° P.6 teachers
3.3.5 P.6 Bridging Course Second Term ] Panel Head o Bridging Course booklet
° P.6 teachers
3.3.6 P.1 Preparation Course September ] Panel Head L] Preparation booklet
° P.1 teachers
3.3.7 P.4 -P.6 Elite class Whole Year ] Project-based teacher ] Elite class materials
(Curriculum)
° Panel Head
° P.4 — P.6 English teachers
3.3.8 P.1-P.5 Remedial Teaching Class Whole Year ] Project-based teacher ° Remedial Teaching materials
(Curriculum)
° Panel Head
) P.1 — P.5 English teachers
3.3.9 P.5-—P.6 Interview workshop P.5 (May/June) |® NET ° Interview booklet
P.6 (First Term) |® Panel Head
) P.5 — P.6 English teachers
3.3.10 Newsletter June [ NET ) $5,000
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[ ) Panel Head Expanded Operating Expenses Block

Grant (EOEBG)- English

3.3.11 Debundling teaching and learning materials Whole Year ] Panel head ® $500
Expanded Operating Expenses Block
Grant (EOEBG)- English

3.3.12 Cross Curriculum topics Whole Year L] PSMCD L]
) P.1: Book 1A_U1_Making new friends ({Jt{t484&F}/[\—) o Panel Head
° P.2: Book 2B_U6_Helping at home (j/5 43%) ° P1-P3 English teachers

° P.3: look it up in a dictionary (F¢&—1{E & £ 2E 1% 1)

3.4 Buying resources

Resources Budget

3.4.1 Teaching aids, tools and reference books $500 Expanded Operating Expenses Block Grant
(EOEBG) — English

1. (EOEBG) — English $9,650

2. (Fund from HK School Drama Festival) $3,250
3. (Life-wide Learning Grant) $15,000

TOTAL BUDGET: $27,900
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