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B4. Adjustable teaching content

C3: Multi-sensory teaching

C9: Tiered learning tasks

D1. Diversified methods for learning product display
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Hop Yat Church School
2023-2024 English Annual Plan

1 Aims and Objectives

1.1 Aims

The overall aims of English language learning and teaching are:

- to provide every student with further opportunities for extending their knowledge and experience
of the cultures of other people, as well as opportunities for personal and intellectual development
in the English medium; and

- to enable every student to prepare for the changing socio-economic demands resulting from
advances in information technology; including the interpretation, use and production of materials
for pleasure and study in the English medium.

It is our aim to offer every student the opportunity to attain the maximum degree of bilingual competence
of which he/ she is capable, with account being taken of the various constraints inherent in the situation.
We believe that all students coming to our school can be diligent, cooperative, active and happy
learners through effective learning and teaching.

1.2 Objectives

1.2.1
1.2.2
1.2.3

1.2.4
1.25

1.2.6

1.2.7

1.2.8

Enhance students’ interest and confidence in learning English

Create a language-rich learning environment through different schemes

Integrate the use of the generic skills through task-based activities and co-curricular
activities

Promote education values that align with students’ needs

Promote reading to develop students’ vocabulary-building skills and enhance students
interest in reading.

Use e-Learning materials to increase students’ learning motivation and facilitate self-
directed learning

Develop collaborative learning tasks to cater for student diversity, including students
with SEN and those who are gifted

Strengthen collaboration among teachers through co-planning, co-teaching, reflection
and peer observation

Situational Analysis
1.3 Strengths

13.1

1.3.2

133

1.34
1.3.5

1.3.6

1.3.7

School management is supportive and understanding. There has been great
emphasis on English language learning and teaching over the years

The school is fully computerized. Teachers integrate the use of IT in their daily
teaching. Students have opportunities to explore e-Learning in English lessons as
well as other subjects

The NET teacher can provide an authentic environment for students across all forms
to learn and use English both inside and outside of the classroom

Remedial classes are arranged for the less able students in some grade levels
English Enrichment Classes are arranged for more able students. These students are
subjected to a wider and deeper curriculum

The NET Section of the Education Bureau provides assistance in the implementation
of the Space Town Programme. An Advisory Teacher (AT) visits the school periodically
Cooperating with private companies in organising school programmes e.g. English
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Camp has given students a wider range of experiences to facilitate English learning
1.3.8 The school will join Learning Community for English Language Teaching.

1.4 Weaknesses
1.4.1 Some students have limited exposure to English outside of the classroom

1.4.2 Differentiation in learning among students is large

1.4.3 Students lack vocabulary that hinders language learning, especially reading
comprehension and writing performance.

1.4.4  Some students’ learning initiatives and self-learning skills need to be improved

2 Major Concerns and Subject Development

2.1 Major Concerns
3.1.1 Strengthen the training of administrative leadership for middle-level personnel in

schools and enhance the role of middle-level leadership.
3.1.2 To make good use of diversified teaching strategies to enhance the effectiveness of

learning and teaching.
3.1.3 Continuously optimize the positive values (Creativity) of school stakeholders

2.2 Subject Development
2.2.1 To develop students’ English competency across different skills
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3. Major Concerns and Subject Development

3.1 Major Concerns
3.1.1. Strengthen the training of administrative leadership for middle-level personnel in schools and enhance the role of middle-

level leadership.

systematic training
program for
middle-level
personnel,
optimize the
administrative
leadership
capabilities of
members of
professional teams

least one systematic training program for
middle-level personnel in schools to enhance
their ability to lead their subject teams.

complete at least
one systematic
training program
for middle-level
personnel in
schools.

2. Attendance rate
of 80% or
obtaining relevant
certificates.

2. Submission of
relevant proof

documents/certificates.

Objectives Strategies / Tasks Success Criteria Evaluation Methods Time Scale People Resources

*(Strategies/tasks can Responsible | Required
be considered
successful if/when the
following targets are
met during the year)
3.1.1.1 Through a | At least one subject head shall participate in at | 1. At least one 1. Record of studies Full school | 1. Panel /

subject head shall year heads
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3.1.2 To make good use of diversified teaching strategies to enhance the effectiveness of learning and teaching.

Objectives

Strategies / Tasks

Success Criteria
*(Strategies/tasks can be
considered successful
if/when the following targets
are met during the year)

Evaluation Methods

Time Scale

People Responsible

Resources
Required

3.1.2.1 Through professional

1. Continuously organize teacher sharing

1. Establish a database to store

1. English meeting

Full school

English teachers ¢

strategies to enhance
students' learning confidence

diversified teaching strategies to enhance

students' learning confidence.

The selection of strategies for differentiated

instruction includes:

Al Chances for all students’ participation

four times a year based on
students' learning abilities and
needs.

2. 80% of the teachers agree

2. English meeting
minutes

3. Collaborative
Lesson Planning (Co-
plan Lessons)

4. Evaluation Lesson

school year

that effective use of diversified

Curriculum leaders
3. English panel
heads

4. Level
Coordinators

5. All English

development activities, sessions on diverse teaching strategies to build a |lesson plans and teaching minutes year
teachers will be introduced to| culture of sharing and exchanging ideas. materials related to diversified
diverse teaching strategies, instruction.
and a culture of sharing and
exchanging ideas will be
fostered.
2. Participate in the "Parallel Lessons" organized |1. Establish a database to store |1. Database English teachers /
by Jockey Club to promote professional dialogue| lesson plans and teaching
and build a learning community among teachers | materials related to 2. Written feedback
from different schools on the use of diversified instruction. form(s) from
differentiated instruction strategies. subject experts
2. Ensure that selected grade
level teachers receive at
least one lesson observation
by subject experts to
provide feedback and
support for improving
teaching effectiveness.
jectives Strategies / Tasks Success Criteria Evaluation Methods| Time Scale |People Responsible| Resources
*(Strategies/tasks can be Required
considered successful
if/when the following targets
are met during the year)
3.1.2.2 Effectively utilizing | 1. Teachers will design instruction based on 1. Design instruction using 1. Teacher Four times 1. SPSMCD /
diversified teaching students' learning abilities/needs, data, and diversified teaching strategies |Questionnaires throughout the |2. Subject
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A2: Relaxed and Cheerful learning atmosphere
B4. Adjustable teaching content

C3: Multi-sensory teaching

C9: Tiered learning tasks

D1. Diversified methods for learning product
display

To effectively enhance students' learning

confidence.

» Students are able to express their own
thoughts and ideas confidently.

» Students receive recognition from their
teachers and peers.

» Students receive encouragement/ praise from
their teachers.

» Students' learning achievements are
recognized and affirmed through
presentations and demonstrations.

2. Reviewing teaching effectiveness

a. Co-planning lessons

Through collaborative lesson planning and
design, to improve teaching effectiveness.

b. Peer observation

Through Peer observation, review the
implementation of the teaching plan and
continuously optimize the teaching design.

c. Data and teacher observations Through data
and teacher observations, review students'
performance, grasp students learning needs,
discover student potential, and enhance students'
learning confidence.

3. Provide opportunities for students to
perform/report/present their learning outcomes
in class to enhance students' sense of personal
achievement.

teaching strategies in the
classroom can enhance
students' learning confidence.

3. Regularly collect and
evaluate assessment data to
adjust teaching strategies in
order to meet students'
learning needs.

4. 80% of the students agree
that performance/ report/
presentation can help establish
learning confidence.

5. 80% of the teachers agree to
provide positive feedback to
students in class.

Records

5. Classroom
Observations
6. Teacher
Observations

Four times
throughout the
school year

Once
throughout the
school year

Three times
throughout the
school year

teachers
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4. Provide positive feedback to students to
enhance their learning confidence, such as
affirming/encouraging/praising students'
achievements/learning process/learning
outcomes, and guiding students to face
difficulties in learning with effort.

3.1.3 Continuously optimize the positive values (Creativity) of school stakeholders

abilities through a grade-by-theme approach with different
picture books.

significance of
“perseverance”.

Students’ works demonstrate

creativity.

3. Primary Two
subject teachers

Objectives Strategies / Tasks Success Criteria* Evaluation Methods| Time Scale People Resources
Responsible Required
3.1.3.1 Using the  |Book Character Day on 22"'March, 2024 80% of the teachers believe |1. Teacher Once 1. English panel |$100,000
theme of Hire external agencies to organize Book Character Day on that students were actively Questionnaires  |throughout the|heads Life-wide
"Perseverance and |campus, with active participation from our English teachers to |participated on Book school year  |2. All English  |Learning
Confidence", promote a reading culture in the school and cultivate a Character Day. 2. Student teachers Grant
collaborate across |willingness to innovate among students through experiential Questionnaires (English) for
subject areas to plan|learning. 80% of the students all English
various activities persevere and complete activities
and services that To further enhance the promotion of reading culture, the Book |activities without giving up. |2. Teachers’
internalize positive |Character Day event will be organized in collaboration with observation
values in students, |the library subject. The event will be an opportunity for
thereby enhancing |[students to engage with literature and to develop their
their confidence and|language and literacy skills, as well as to explore their
promoting a creativity through hands-on activities.
willingness to learn
and innovate Cross-disciplinary Picture Book Reading Program 75% of the students enjoy 1. Teacher 1.PSM
cross-disciplinary reading.  |Questionnaires ( Values
Through cross-disciplinary reading with Chinese, Maths, Education)
Library Studies and Music, second-grade students can deepen |75% of the students 2. Student 2. English panel
their values related to perseverance and improve their reading |acknowledge the Questionnaire heads
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3.2 Subject Development
3.2.1 To develop students’ English competency in different skills

Objectives Strategies / Tasks Success Criteria* Evaluation Methods | Time Scale People Resources
Responsible Required
3.2.1.1 1. English Disneyland Trip (an enrichment programme) 85% students enjoy the 1. Student June/ July |1. English panel |$20,000
To create a [Organize an English Camp for P.6 students who are the top Disneyland trip. Questionnaire heads Life-wide
language-rich outstanding students from the first assessment in the second term. 2. Observation 2. English Learning Grant
learning Teachers (English)
environment 3.NET
through different
programmes 2. Primary one preparation courses 70% of teachers believed that [1. Teacher September [1. SPSMCD
the Primary One Adaptation questionnaire 2. English panel
Curriculum helped students
adapt to Primary One English 2. Stufjent ) heads
learning. Questionnaire 3. Primary One
3. Co-planning and subject
70% of students said they like ||a550n evaluation teachers
English classroom activities. record
3. Elite Scheme-English Language Immersion Study 75% of the students believe |1, Teacher June 1. English panel |BEkEpR4 St
Tour on 20/6/2024-29/6/2024 that the study tour helped 1hservation heads ~
improve their English language -
. . . . skills. 2. Student $60,000
The elite scheme that involves travelling outside of Hong Kong questionnaire
for educational purposes. 75% of the students think that
they learned more about the
culture of the destination
country.

3.3 Other subject developments

Strategies / Tasks

Time Scale

People Responsible

Resources Required

b. Campus TV

3.3.1 English Activities
Ia. English Day (Wednesday)

c. Speech Festival and Penmanship competition
d. English Corner (P.4 — P.5)
e. Student Sharing Sessions
(P.1 — P.3 in the classroom) (P. 1- P.6 in the hall)

Whole Year

° Panel Heads
] English teachers
[ ) NET

a. Recess Game Stall Presents
(English Day) (Wednesday)

$1,000

b. Campus TV $200

Expanded Operating Expenses Block
Grant (EOEBG)- English
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3.3.2. Academic enrichment through exams and competitions Whole Year ] Project-based teachers /
Different Examinations and Competitions for elite and middle level students (Curriculum)
Provide different opportunity to students to join public exams. (ICAS, Cambridge English Exams ° Panel Heads
|(Flyers) and TOEFL Junior) and competition. ® English teachers
3.3.3. School-based Reading Programme in P.1 — P.6 Whole Year L] Project-based teachers ® 32,500 for purchasing Space Town
® P.1-P3 Space Town Programme (Curriculum) resources
® Reading and Speaking Scheme in P4 —P.6 ® The Librarian Teacher Expanded Operating Expenses Block
® P.1-P.6 students need to complete one book review during three long holidays ° Panel Heads Grant (EOEBG)--English
®  The best one book report in each class will be awarded. ° English teachers ® Reading and Speaking Lessons Plan
® Epic L] NET ® Book Review Worksheet
® (Collaboration across departments with the library department ® Reading Log
a. Record English books in the Reading Log.
b. The library department will teach students how to use the Epic platform in September.
c. The head of the library department is responsible for coordinating subscriptions related to books
and teaches students how to log in to Hong Kong Education City to access electronic books during
library classes.
d. After each evaluation, the library department will provide the English teachers with the number
of books read by students in the reading list so that the teacher can understand their reading
Isituation and encourage them to read more to cultivate a habit of reading books.
e. The library department invites the head of the English department to select suitable books for the
English department at the parent book fair.
3.3.4 P.6 Enrichment Class Whole Year (] Project-based teachers [ AT Paper
(Curriculum)
L] Panel Heads
[ J Primary 6 English teachers
3.3.5 P.6 Bridging Course Second Term L] Panel Heads L] Bridging Course booklet
° Primary 6 English teachers
3.3.6 P.4 -P.6 Elite class Whole Year L] Project-based teachers ° Elite class materials
(Curriculum)
L] Panel Heads
[d Primary 4-6 English teachers
3.3.7 P.1-P.5 Remedial Teaching Class Whole Year ® Project-based teacher ® Remedial Teaching materials
(Curriculum)
° Panel Heads
° Primary 1-5 English teachers
3.3.8 Primary 5 and 6 Interview Training Sessions P.5 (May / June) ® NET ® Interview booklet(s)
P.6 (First Term) ] Panel Heads
[d Primary 5-6 English teachers
3.3.9 Newsletter June L] NET ° $5,000
® Panel Heads Expanded Operating Expenses Block
Grant (EOEBG)- English
3.3.10 Debundling teaching and learning materials Whole Year ° Panel Heads ® $500

Expanded Operating Expenses Block
Grant (EOEBG)- English
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3.3 Other subject developments
3.4 Buying resources

Resources Budget

3.4.1 Teaching aids, tools and reference books $500
Expanded Operating Expenses Block Grant (EOEBG) — English

1. (EOEBG) — English (EX S —IE30) $9,700
2. (Fund from HK School Drama Festival) around $3,250
3. (Life-wide Learning Grant)(£ 5 {r2EE£A5) $120,000

4. BRHEMECIEES $60,000

TOTAL BUDGET: $183,250
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